
Change Management
Navigate the complexity, coordination, and execution of the change 
process lifecycle to drive continuous improvement 

MANAGE AND DEPLOY CHANGES EFFECTIVELY AND CONSISTENTLY WITH COLLABORATIVE

STAKEHOLDER  INVOLVEMENT

Datasheet



Change is everywhere throughout every organization. In CQ, 
Change Requests can be initiated from anywhere in your 
organization. CQ Change Management follows best practice 
work�ows to successfully implement changes from initiation 
and review/approval to execution tracking, veri�cation and 
closure. You can even include your supply chain partners in 
the process!
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The backbone of any effective quality system, CQ's Change Management automatically connects 
with other QMS workflows including CAPA, Document Management and Training Management to 
ensure seamless integration between QMS processes for better adoption and audit readiness. It not 
only ensures compliance by maintaining detailed documentation on all changes, such as those 
related to design specifications, SOPs, materials, suppliers, and processes--but a good change 
process can also greatly enhance your company’s productivity and customer satisfaction.



Support Your Entire Organization

Change Manager/
Coordinator

Key CQ Change Management
Software System Features

Understand impact, status, and 
effectivity of change through real-time 
dashboards to eliminate uncertainty for 
the company.

Management

To minimize risk and impact to the 
business, assure changes are properly 
assessed, reviewed, and deployed.

Change Manager/
Coordinator

Quality

Change Manager/
Coordinator

Reduce scrap and waste with real-time 
notification and information of changes 
and change activities involving key 
manufacturing individuals.

Manufacturing

Gain confidence that engineering 
change orders will propagate to the 
right people, at the right time.

Engineering

Remove bottlenecks and clearly 
communicate changes in real-time 
to/from suppliers to prevent supply 
chain disruption.

Supply Chain

Change Veri�cation
& Closure

Change Control

Mobile
Access

Reporting
& Analytics

Social Engagement

Change Initiation

Change
Evaluation

Change Execution
& Tracking

3

Support Your Entire Organization

Change Manager/
Coordinator

Key CQ Change Management
Software System Features

Understand impact, status, and 
effectivity of change through real-time 
dashboards to eliminate uncertainty for 
the company.

Management

To minimize risk and impact to the 
business, assure changes are properly 
assessed, reviewed, and deployed.

Change Manager/
Coordinator

Streamline visibility, tracking and 
compliance for changes in process, 
product, people, and equipment.

Quality

Change Manager/
Coordinator

Reduce scrap and waste with real-time 
notification and information of changes 
and change activities involving key 
manufacturing individuals.

Manufacturing

Gain confidence that engineering 
change orders will propagate to the 
right people, at the right time.

Engineering

Remove bottlenecks and clearly 
communicate changes in real-time 
to/from suppliers to prevent supply 
chain disruption.

Supply Chain

Change Veri�cation
& Closure

Change Control

Mobile
Access

Reporting
& Analytics

Social Engagement

Change Initiation

Change
Evaluation

Change Execution
& Tracking

3



Change Veri�cation & 
Closure

With close-loop change 
management, automatically assign 
tasks to evaluate the outcome of 
the change on affected products 
or processes.

Mobile Access

Review, escalate and approve 
changes anywhere, at any time, on 
your own device.

Social Engagement

Anyone can follow change record 
processes. Share information easily 
via Salesforce.com-based 
enterprise collaboration software 
(Chatter).

Change Evaluation

Easily route changes to the right 
team (e.g., Quality, Engineering) for 
evaluation, initial impact 
assessment, review, and approval.

Change Control

Using Change Control, streamline 
the process and guarantee 
consistency and repeatability 
across the entire change process, 
with guided triage decisions to 
ensure only well-defined changes 
move forward.

Reporting & Analytics

Understand trends in changes, 
identify patterns, monitor open 
change initiatives via dashboards, 
track outcomes around specific 
products, track deviations per 
product and report on open/closed 
changes. Use built-in best practice 
based reports or create your own.

Change Initiation

Initiate a change with detailed 
information such as area of change, 
scope of change, reason for 
change, type of change (i.e. normal 
or emergency), proposed change 
dates, associated risks, expected 
impact, and any relevant non-
conformance or CAPA that may 
have prompted the change.

Change Execution
& Tracking

Document-required tasks to be 
executed and tracked, with 
dynamic follow-up assessments 
triggered based on scope and 
impact.
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AI-powered and native on

Product
Lifecycle

Design
Quality

Complaints
Management

Document and
Knowledge

Management

Quality
Management

Risk
Management

Supplier
Management

Safety
Management

Environment and
Sustainability

CQ Solutions Powered by            Platform

100% modern cloud infrastructure supports innovation

ComplianceQuest is a 100% native force.com application suite. As such, ComplianceQuest
solutions inherit all attributes of the Salesforce platform.

Trusted

Security

Always on

Availability

Application

Innovation

Multi-tenant

Infrastructure

AI and

Machine Learning

Performance

at Scale

Configuration Language Integration Workflow

Mobility Authentication / Security Audit Trail / E-Signature Administration

Achieve Your Quest for Digital Operations
CQ intelligently automates operations from product innovation to customer success

About ComplianceQuest
ComplianceQuest is the first to offer a fully connected, AI-powered Middle Office Platform for Life Sciences, MedTech, 
and Industrial Manufacturing enterprises. Built natively on Salesforce, the platform unifies Product (PLM), Process 
(Quality), People (Safety), and Partner (Supplier) management workflows — eliminating silos and enabling seamless 
execution across the entire operational lifecycle.

By replacing fragmented systems with a single, intelligent platform, ComplianceQuest empowers enterprises with AI-driven 
automation, real-time insights, and predictive analytics, helping leaders embed compliance, enhance collaboration, and make 
smarter, faster decisions.

For more information, or to request a demo with a ComplianceQuest expert, contact us today:

•  Visit www.compliancequest.com

• Email us at marketing@compliancequest.com

• Call us at 408-458-8343
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